SYDNEY RAMS TENPIN BOWLING INC — ANNUAL GENERAL MEETING

VICE PRESIDENT’S REPORT 2025

First, | would like to congratulate and thank all members of Sydney RAMS for their continued
support and loyalty to our League.

In 2025 the League expanded to 36 member and remains focused on ensuring a continuation of our
traditional friendly bowling sessions. Progress for 2026 seems encouraging.

MEMBERSHIP & League Size:

We started 2024 off with 13 nominal teams and the League shrank to a level of 30 members — the
lowest size we have seen in the past 20 years.

During 2025, Season 2 saw a an increase of new members. and the League grew to a level of 36
members. This growth was pleasing to see and importantly, saw the introduction of new, talented &
popular members. Our numbers remained reasonably constant through the end of the year.

Events and Recruitment:

For 2025, we again ran a ‘Bring A Buddy’ in late January 2025, prior to Reformation. This was
enormously successful with in excess of 37 bowlers turning up. There is value in this format, in that it
creates awareness in the community, prior to Reformation —and wins new bowlers!

Other 2025 Bring A Buddy events were also run — each being very well attended.
2025 Mardi Gras Fair Day

We also ran our usual Fair Day Stall in mid-February which saw a lot of engagement with the
community — but resulted in little additional membership.

Whilst many people attended throughout the day, the short timespan hampered awareness and
advertising for the event at Victoria Park. | would like to especially thank Darren, Norman, Kieran,
Alex and Gary for volunteering their time and effort

With 80-100,000 visitors, Mardi Gras Fair Day is our primary recruitment tool for attracting new
members. Unfortunately, Mardi Gras reduced the available space for the Sports Village and the
narrowed walkways impeded our ease of access to potential visitors.

We will be going all-out at Fair Day 2026 to replenish our membership numbers. Using our QR app*,
we will aim to attract as many new members as possible and increase our League member numbers.

e *Qur QR code data collection app for cell phones collects Contact detail from prospective
new members at events such as Fair Day and other related social events.

Traditionally, we have used our socials (website, Facebook, Instagram etc) to advertise our Bring-A-
Buddy and Reformation Night.



e | have again suggested to the Committee that we begin advertising earlier in December /

January and use a more engaging strategy highlighting available positions for individual and
Team memberships.

e We will also seek to target co-operation with related LGBTQIA+ organisations. We need to
refine and develop our approach to groups including Harbour City Bears, SGLBA, BGF, the
Polly’s Group to further promote the League. Our community is growing and new groups are
emerging. | will seek to monitor those and engage, where possible.

Our 2025 Mardi Gras Tournament and Maccabi Challenge Tournament occurred and were well-
attended and fun. Darren / Norman will mention these in detail.

We also ran our highly successful and well-attended Bingo! Night with the Transgender group as the
beneficiary. Revenue from the event was split between the group and Sydney RAMS. It would also
be appropriate to thank all volunteers and the generosity of our Teams for the effort expended at
the ‘Bingo!’ night. Despite some limited concerns regarding space, The Imperial Hotel worked well
for the lower attendance numbers.

October saw wonderful weather and approximately 25 members turned out for a great, sunny
Sunday for the annual Sydney RAMS Picnic. | am particularly grateful to those volunteering on the
day for their assistance.

Thanks also go to Life Member Lyndon Gaskin for his continued donations to RAMS functions and his
unwavering dedication to organizing theatre group tickets throughout the year.

The strength and support of our current membership has been particularly important to RAMS over
the past years. Our Committee is most grateful for your continued belief in the Sydney RAMS group
and we recognize and thank you accordingly.

While in recognition mode, | would like to extend our collective League ‘Thank You’ to Savva and the
staff of Manhattan Superbowl for their continuous support of Sydney RAMS. The fact that we have
bowled at Manhattan since late 1993 underlines the strong relationship and support that exists.

PERFORMANCE:

e During the year, | attended all Committee meetings. | also attended and assisted (planning
and execution) in each and every social event.

e |ran the voting system for Sport Person of the Year Award.

e  Whilst like all NSW incorporated bodies, our Constitution is simply based on Fair Trading’s
model Constitution, but customized - given we do not currently permit Absentee or Proxy
Voting. This issue may be raised at future RAMS discussions however.

e During the year | also donated 84 bottles of wine (7 dozen) — which consisted of a dozen
bottles as prizes for events:

3 Bring A Buddy, 1 Maccabi tournament, Mardi Gras Tournament, Bingo and 2024 EQOY
Presentation events

| would also like to specifically thank my fellow Committee members for their enthusiasm,
inventiveness and commitment to our organization during 2025. We have worked well together.
Despite some uncharacteristic iliness during the year, my health is improving back to normal rapidly.



ELECTION

| wish to stand for re-election for the position of Vice President for the 2026 season. As a founding
member, 2026 is a critical year for Sydney RAMS in terms of recruitment and | relish the opportunity
to continue in this role. We cannot run the risk of shrinking further — a return to growth in
membership is essential to the continuation of our League.

In addition to the Sydney RAMS items mentioned above, |

- continue my association with IGBO in a personal capacity as a Life Member of IGBO

- contribute as the Chair of the IGBO / FGG Committee, as well as

- roles with the Membership Committee, Marketing Support Committee and Technology
Committee

- I participated in numerous IGBO Conference calls during 2025.

| also continue my duties with the Federation of Gay Games, being a

- member of the Site Selection Committee as well as a

- member of the FGG Sport Committee.

- was publically thanked in 2025 by FGG for successfully running GG 11 Guadalajara Bowling
via the recent FGG ‘Participate’ Newsletter.

- Site Selection for the 2030 Gay Games is complete with Perth, WA as winning host and
Denver, CO, as runner up.

- member running the Gay Games Ten Pin Bowling events in Valencia, Spain (June 2026)

- lalso attended the Mardi Gras Fair Day briefing sessions for stall holders in early February.

As an original founding and experienced member of Sydney RAMS (1983 - 2026), | am a committed
and dedicated team member - as well as a representative for community rights and representation
within our sport. | look forward to your continued support for our upcoming 2026 year. Thank you.

Kim Shephard — Sydney RAMS 2025 Vice President



SYDNEY RAMS TENPIN BOWLING INC — ANNUAL GENERAL MEETING

VICE PRESIDENT’S REPORT 2025

First, | would like to congratulate and thank all members of Sydney RAMS for their continued
support and loyalty to our League.

In 2025 the League expanded to 36 member and remains focused on ensuring a continuation of our
traditional friendly bowling sessions. Progress for 2026 seems encouraging.

MEMBERSHIP & League Size:

We started 2024 off with 13 nominal teams and the League shrank to a level of 30 members — the
lowest size we have seen in the past 20 years.

During 2025, Season 2 saw a an increase of new members. and the League grew to a level of 36
members. This growth was pleasing to see and importantly, saw the introduction of new, talented &
popular members. Our numbers remained reasonably constant through the end of the year.

Events and Recruitment:

For 2025, we again ran a ‘Bring A Buddy’ in late January 2025, prior to Reformation. This was
enormously successful with in excess of 37 bowlers turning up. There is value in this format, in that it
creates awareness in the community, prior to Reformation —and wins new bowlers!

Other 2025 Bring A Buddy events were also run — each being very well attended.
2025 Mardi Gras Fair Day

We also ran our usual Fair Day Stall in mid-February which saw a lot of engagement with the
community — but resulted in little additional membership.

Whilst many people attended throughout the day, the short timespan hampered awareness and
advertising for the event at Victoria Park. | would like to especially thank Darren, Norman, Kieran,
Alex and Gary for volunteering their time and effort

With 80-100,000 visitors, Mardi Gras Fair Day is our primary recruitment tool for attracting new
members. Unfortunately, Mardi Gras reduced the available space for the Sports Village and the
narrowed walkways impeded our ease of access to potential visitors.

We will be going all-out at Fair Day 2026 to replenish our membership numbers. Using our QR app*,
we will aim to attract as many new members as possible and increase our League member numbers.

e *Qur QR code data collection app for cell phones collects Contact detail from prospective
new members at events such as Fair Day and other related social events.

Traditionally, we have used our socials (website, Facebook, Instagram etc) to advertise our Bring-A-
Buddy and Reformation Night.



e | have again suggested to the Committee that we begin advertising earlier in December /

January and use a more engaging strategy highlighting available positions for individual and
Team memberships.

e We will also seek to target co-operation with related LGBTQIA+ organisations. We need to
refine and develop our approach to groups including Harbour City Bears, SGLBA, BGF, the
Polly’s Group to further promote the League. Our community is growing and new groups are
emerging. | will seek to monitor those and engage, where possible.

Our 2025 Mardi Gras Tournament and Maccabi Challenge Tournament occurred and were well-
attended and fun. Darren / Norman will mention these in detail.

We also ran our highly successful and well-attended Bingo! Night with the Transgender group as the
beneficiary. Revenue from the event was split between the group and Sydney RAMS. It would also
be appropriate to thank all volunteers and the generosity of our Teams for the effort expended at
the ‘Bingo!’ night. Despite some limited concerns regarding space, The Imperial Hotel worked well
for the lower attendance numbers.

October saw wonderful weather and approximately 25 members turned out for a great, sunny
Sunday for the annual Sydney RAMS Picnic. | am particularly grateful to those volunteering on the
day for their assistance.

Thanks also go to Life Member Lyndon Gaskin for his continued donations to RAMS functions and his
unwavering dedication to organizing theatre group tickets throughout the year.

The strength and support of our current membership has been particularly important to RAMS over
the past years. Our Committee is most grateful for your continued belief in the Sydney RAMS group
and we recognize and thank you accordingly.

While in recognition mode, | would like to extend our collective League ‘Thank You’ to Savva and the
staff of Manhattan Superbowl for their continuous support of Sydney RAMS. The fact that we have
bowled at Manhattan since late 1993 underlines the strong relationship and support that exists.

PERFORMANCE:

e During the year, | attended all Committee meetings. | also attended and assisted (planning
and execution) in each and every social event.

e |ran the voting system for Sport Person of the Year Award.

e  Whilst like all NSW incorporated bodies, our Constitution is simply based on Fair Trading’s
model Constitution, but customized - given we do not currently permit Absentee or Proxy
Voting. This issue may be raised at future RAMS discussions however.

e During the year | also donated 84 bottles of wine (7 dozen) — which consisted of a dozen
bottles as prizes for events:

3 Bring A Buddy, 1 Maccabi tournament, Mardi Gras Tournament, Bingo and 2024 EQOY
Presentation events

| would also like to specifically thank my fellow Committee members for their enthusiasm,
inventiveness and commitment to our organization during 2025. We have worked well together.
Despite some uncharacteristic iliness during the year, my health is improving back to normal rapidly.



ELECTION

| wish to stand for re-election for the position of Vice President for the 2026 season. As a founding
member, 2026 is a critical year for Sydney RAMS in terms of recruitment and | relish the opportunity
to continue in this role. We cannot run the risk of shrinking further — a return to growth in
membership is essential to the continuation of our League.

In addition to the Sydney RAMS items mentioned above, |

- continue my association with IGBO in a personal capacity as a Life Member of IGBO

- contribute as the Chair of the IGBO / FGG Committee, as well as

- roles with the Membership Committee, Marketing Support Committee and Technology
Committee

- I participated in numerous IGBO Conference calls during 2025.

| also continue my duties with the Federation of Gay Games, being a

- member of the Site Selection Committee as well as a

- member of the FGG Sport Committee.

- was publically thanked in 2025 by FGG for successfully running GG 11 Guadalajara Bowling
via the recent FGG ‘Participate’ Newsletter.

- Site Selection for the 2030 Gay Games is complete with Perth, WA as winning host and
Denver, CO, as runner up.

- member running the Gay Games Ten Pin Bowling events in Valencia, Spain (June 2026)

- lalso attended the Mardi Gras Fair Day briefing sessions for stall holders in early February.

As an original founding and experienced member of Sydney RAMS (1983 - 2026), | am a committed
and dedicated team member - as well as a representative for community rights and representation
within our sport. | look forward to your continued support for our upcoming 2026 year. Thank you.

Kim Shephard — Sydney RAMS 2025 Vice President



SYDNEY RAMS TENPIN BOWLING INC — ANNUAL GENERAL MEETING

VICE PRESIDENT’S REPORT 2025

First, | would like to congratulate and thank all members of Sydney RAMS for their continued
support and loyalty to our League.

In 2025 the League expanded to 36 member and remains focused on ensuring a continuation of our
traditional friendly bowling sessions. Progress for 2026 seems encouraging.

MEMBERSHIP & League Size:

We started 2024 off with 13 nominal teams and the League shrank to a level of 30 members — the
lowest size we have seen in the past 20 years.

During 2025, Season 2 saw a an increase of new members. and the League grew to a level of 36
members. This growth was pleasing to see and importantly, saw the introduction of new, talented &
popular members. Our numbers remained reasonably constant through the end of the year.

Events and Recruitment:

For 2025, we again ran a ‘Bring A Buddy’ in late January 2025, prior to Reformation. This was
enormously successful with in excess of 37 bowlers turning up. There is value in this format, in that it
creates awareness in the community, prior to Reformation —and wins new bowlers!

Other 2025 Bring A Buddy events were also run — each being very well attended.
2025 Mardi Gras Fair Day

We also ran our usual Fair Day Stall in mid-February which saw a lot of engagement with the
community — but resulted in little additional membership.

Whilst many people attended throughout the day, the short timespan hampered awareness and
advertising for the event at Victoria Park. | would like to especially thank Darren, Norman, Kieran,
Alex and Gary for volunteering their time and effort

With 80-100,000 visitors, Mardi Gras Fair Day is our primary recruitment tool for attracting new
members. Unfortunately, Mardi Gras reduced the available space for the Sports Village and the
narrowed walkways impeded our ease of access to potential visitors.

We will be going all-out at Fair Day 2026 to replenish our membership numbers. Using our QR app*,
we will aim to attract as many new members as possible and increase our League member numbers.

e *Qur QR code data collection app for cell phones collects Contact detail from prospective
new members at events such as Fair Day and other related social events.

Traditionally, we have used our socials (website, Facebook, Instagram etc) to advertise our Bring-A-
Buddy and Reformation Night.



e | have again suggested to the Committee that we begin advertising earlier in December /

January and use a more engaging strategy highlighting available positions for individual and
Team memberships.

e We will also seek to target co-operation with related LGBTQIA+ organisations. We need to
refine and develop our approach to groups including Harbour City Bears, SGLBA, BGF, the
Polly’s Group to further promote the League. Our community is growing and new groups are
emerging. | will seek to monitor those and engage, where possible.

Our 2025 Mardi Gras Tournament and Maccabi Challenge Tournament occurred and were well-
attended and fun. Darren / Norman will mention these in detail.

We also ran our highly successful and well-attended Bingo! Night with the Transgender group as the
beneficiary. Revenue from the event was split between the group and Sydney RAMS. It would also
be appropriate to thank all volunteers and the generosity of our Teams for the effort expended at
the ‘Bingo!’ night. Despite some limited concerns regarding space, The Imperial Hotel worked well
for the lower attendance numbers.

October saw wonderful weather and approximately 25 members turned out for a great, sunny
Sunday for the annual Sydney RAMS Picnic. | am particularly grateful to those volunteering on the
day for their assistance.

Thanks also go to Life Member Lyndon Gaskin for his continued donations to RAMS functions and his
unwavering dedication to organizing theatre group tickets throughout the year.

The strength and support of our current membership has been particularly important to RAMS over
the past years. Our Committee is most grateful for your continued belief in the Sydney RAMS group
and we recognize and thank you accordingly.

While in recognition mode, | would like to extend our collective League ‘Thank You’ to Savva and the
staff of Manhattan Superbowl for their continuous support of Sydney RAMS. The fact that we have
bowled at Manhattan since late 1993 underlines the strong relationship and support that exists.

PERFORMANCE:

e During the year, | attended all Committee meetings. | also attended and assisted (planning
and execution) in each and every social event.

e |ran the voting system for Sport Person of the Year Award.

e  Whilst like all NSW incorporated bodies, our Constitution is simply based on Fair Trading’s
model Constitution, but customized - given we do not currently permit Absentee or Proxy
Voting. This issue may be raised at future RAMS discussions however.

e During the year | also donated 84 bottles of wine (7 dozen) — which consisted of a dozen
bottles as prizes for events:

3 Bring A Buddy, 1 Maccabi tournament, Mardi Gras Tournament, Bingo and 2024 EQOY
Presentation events

| would also like to specifically thank my fellow Committee members for their enthusiasm,
inventiveness and commitment to our organization during 2025. We have worked well together.
Despite some uncharacteristic iliness during the year, my health is improving back to normal rapidly.



ELECTION

| wish to stand for re-election for the position of Vice President for the 2026 season. As a founding
member, 2026 is a critical year for Sydney RAMS in terms of recruitment and | relish the opportunity
to continue in this role. We cannot run the risk of shrinking further — a return to growth in
membership is essential to the continuation of our League.

In addition to the Sydney RAMS items mentioned above, |

- continue my association with IGBO in a personal capacity as a Life Member of IGBO

- contribute as the Chair of the IGBO / FGG Committee, as well as

- roles with the Membership Committee, Marketing Support Committee and Technology
Committee

- I participated in numerous IGBO Conference calls during 2025.

| also continue my duties with the Federation of Gay Games, being a

- member of the Site Selection Committee as well as a

- member of the FGG Sport Committee.

- was publically thanked in 2025 by FGG for successfully running GG 11 Guadalajara Bowling
via the recent FGG ‘Participate’ Newsletter.

- Site Selection for the 2030 Gay Games is complete with Perth, WA as winning host and
Denver, CO, as runner up.

- member running the Gay Games Ten Pin Bowling events in Valencia, Spain (June 2026)

- lalso attended the Mardi Gras Fair Day briefing sessions for stall holders in early February.

As an original founding and experienced member of Sydney RAMS (1983 - 2026), | am a committed
and dedicated team member - as well as a representative for community rights and representation
within our sport. | look forward to your continued support for our upcoming 2026 year. Thank you.

Kim Shephard — Sydney RAMS 2025 Vice President



